Neighbourhood Watch London
2019 Annual General Meeting Agenda -
Kiwanis Seniors Centre
Wednesday September 25, 2019

1. Welcome & Adoption of the Agenda:
Motion: “That the Agenda of the Neighbourhood Watch London Annual General Meeting be
adopted.”

2. Adoption of the Minutes of the 2018 Annual General Meeting
Motion: “That the minutes of the 2018 Annual Meeting be adopted

3. Acceptance of the Financial Report
Motion: The Fiscal 2018 Financial Report be approved

4. Discussion:

Transition:

Update on the NWL and Over 55 Partnership

Update on NWL Board

Expand the mission to include safety & community development

Organizational efficiencies including streamlining staff & eliminating print material in
favour of digital-only communication.

e Member database update

Initiatives:
e New website, social media, and E-Mail updates
e Development of App
e Partnership with London & Middlesex Community Housing

Challenges:
e Sources for future funding & developing strategic partnerships
e Roles & responsibilities for Area Coordinators & Associates
e Reuvitalizing Business Watch

5. Adjournment of Annual Meeting
Motion: “That the Neighbourhood Watch London Annual General Meeting be adjourned.”



